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1. LAUNCHINGS OF SMS-A (NOW SCHEDULED NO EARLIER THAN 30 
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MAY) AND SMS-B (NOW SCHEDULED JULY/AUGUST) REQUIRE CON- 
TINUOUS MONITORING OF SATELLITE ORIENTATION DURING TRANSFER 
TO GEOSYNCHRONOUS ORBIT INSERTION USING SPECIAL EQUIPMENT 
INSTALLED EARLIER AT NASA'S TANANARIVE STATION. IN VIEW 
OF UNCERTAINTY AS TO OUTCOME AND TIMING OF CURRENT AGREE- 
MENT ON RENEWAL NEGOTIATIONS, NASA EXTREMELY CONCERNED 
THAT, IN EVENT OF NEGATIVE DECISION ON PART GOMR, SUFFICIENT 
TIME WILL NOT BE AVAILABLE TO IMPLEMENT CONTINGENCY 
CAPABILITIES TO SUPPORT CURRENT IN-ORBIT SPACECRAFT AND NEW 
SPACECRAFT LAUNCHINGS IN PARTICULAR SMS. 

2. CONSEQUENTLY, NASA MUST TAKE STEPS TO ENSURE COVERAGE 
FROM OTHER LOCATIONS AND HAS INITIATED ACTION TO RELOCATE 
TRACKING SHIP VANGUARD (AUGMENTED WITH ADDITIONAL INSTRU- 
MENTATION) TO INDIAN OCEAN AND MOVE SMS ELECTRONICS RACKS 
FROM STATION IN US TO ORRORAL VALLEY STATION IN AUSTRALIA. 

3. AS PART OF THIS CONTINGENCY CAPABILITY NASA INTENDS, 

BUT HAS NOT EXECUTED, THE RELOCATION OF THE SPECIAL 

SMS EQUIPMENT NOW INSTALLED AT TANANARIVE TO THE JOHANNES- 
BURG STATION IN SOUTH AFRICA. TO MEET MAY SMS LAUNCH 
SCHEDULE, NASA CONSIDERS IT NECESSARY TO PHYSICALLY MOVE 
RACKS FROM TANANARIVE ABOUT APRIL 15. 

4. THE ABOVE HAS BEEN COMMUNICATED TO MALAGASY OFFICIALS 
BY EMBASSY TANANARIVE IN EFFORT TO ESTABLISH WHETHER NASA 
WILL BE ABLE TO RELY ON STATION FOR SMS SUPPORT IRRESPEC- 
TIVE OF RENEWAL NEGOTIATION PROGRESS. 

5. MOVEMENT OF SMS MISSION-PECULIAR RACKS TO JOHANNESBURG 
STATION, SHOULD THIS BE NECESSARY, WOULD BE NO DIFFERENT 
FROM USUAL MINOR CHANGES TO ALL STATIONS WHEN SPECIAL 
SATELLITE REQUIREMENTS NEED TO BE MET. IT WOULD HAVE NO 
AFFECT ON NASA PHASE-DOWN PLANS FOR THIS STATION. 

6. IF DISCUSSIONS INDICATE TANANARIVE STATION CAN BE 
RELIED ON FOR SMS SUPPORT, NASA WOULD NOT DEPLOY VANGUARD 
TO AREA BECAUSE OF CONSIDERABLE COST INVOLVED. 

7. MILITARY SEALIFT COMMAND (MSC), WHICH OPERATES SHIP 
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FOR NASA, MADE INQUIRIES IN LOURENCO MARQUES AS PART OF 
ROUTINE CHECK OF AVAILABLE SERVICES, ALTHOUGH NASA 
REQUESTED THAT SUPPORT BE SOUGHT ONLY FROM POSTS SUBJECT 
TO PRIOR CLEARANCE BY DEPARTMENT. ALL FURTHER INQUIRIES 
WILL BE ADDRESSED THROUGH POSTS CONCERNED BY DEPARTMENT. 
KISSINGER 
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